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Abstract

Tourism in the third millennium has become one of the most thriving economic activities in the world and many of developmental planners and policy makers refer to tourism as the main pillar for sustainable development. In fact, tourism is considered as one of the most complicated occupations in numerous countries worldwide and as a multi-aspect activity possessing various positive effects and utilizations. The philosophy of ecotourism resorts in Iran is to rehabilitate the local society’s culture and aiding the local businesses with minor investment in order to empower the local and rural society with the goal of creating a sustainable development in Iran’s tourism cycle. The present study aims to analyze effective factors on ecotourism resorts tourism development challenges which has been performed using the Dematel technique through SPSS software. The methodology of the present study is of descriptive-analytic and applicable type. The research subjects and sample volume is formed from tourism experts and university lecturers. In the first step within the present research, using the reviews of journalists and executive experts in the tourism and ecotourism field, with utilization of Delphi mode, a number of 16 factors has been selected as the key challenges for the rural capital museum. In the second step, the Dematel method has been used in order to analyze and rank the factors. The results derived from the Dematel analysis indicates that lack of integrated and effective management of capital museum (1.43), waste recycling and herbal and animal habitat devastation management (0.78), local habitants and tourist culture differences (0.65) are the main and most influential factors in creating challenges for the rural capital museum and eventually, using the journalists’ reviews and using the Delphi model, the most effective approaches according to the foretold difficulties has been designated and graded utilizing the Shannon entropy model. The results indicate that the most important approaches for eliminating the difficulties include effective integrative settling management and planning with local society cooperation, conduction of strategic programs of the Saravan rural capital museum. 
Keywords: ecotourism resorts, tourism development, challenges and strategies, Saravan museum of rural capital.
Introduction

The tourism industry as one of the most important phenomena in the third millennium has had a significant influence on economy growth and dynamic and culture trade between countries during the recent 50 years with its rising growth (ashrafzade and others, 2019). Hence, the authorities of tourism destinations have made the effort to provide sustainable tourism with limitations and appropriate solutions (hasanpour and others, 2011). In this matter, since the foundation and growth of bratland report labeled as our common future, may researchers, countries and organizations have made the effort to apply the goals and aims of sustainable development in action (T. G. KO, James, 2001). Tourism development as a series of economic activities has a significant influence on strengthening societies’ economic foundations (Kazemi, 2008). Tourism development is considered one of the most important factors in developing countries which are struggling with challenges including high rate of unemployment, currency resources limitations and single product economy. Iran is among the five countries which acquire biological diversity in the world and is considered among the ten countries with rich historical resources (bazrafshan and aghaii, 2009). Iran has foreseen about twenty million tourists in the end of its fifth development program (beykmohammadi and khatami, 2009). Therefore, evaluation of the challenges in developing this industry in different parts of the country and conducting solutions for solving the cities of Iran in eliminating their difficulties is considered a necessity (eshvari and farhadi, 2009:5). Tourism as a space creating process (Low, Ch. 2012: 42) is one of the most hopeful actitivites which is known as a path to development (khosravinejad, 2008:89).
The challenges that the ecotourism resorts have faced in the recent years and in other words since 2009 until now includes legal, investment and financial section challenges and also lack of having a factor as evaluator, developer and consultant alongside initiation of these resorts which has led to disorder in this field. In a way that the resorts are still growing without considering the required criteria and accurate expertise, while there is no registered business available for most of them and if a tourist visits there he/she would face negative feedbacks due to lack of appropriate evaluation and surveillance on these resorts’ activities that would eventually bring dissatisfaction and the main reason for this occurrence is lack of appropriate training, evaluation and consultation to the resorts’ owners. The main goal of creating and developing ecotourism resorts with local identity and structure is to achieve a sustainable rural development with organizing and offering services to tourists and Eco tourists. The ecotourism resorts are not limited to inhabitation; within them certain activities including offering local foods and drinks, creation and selling of local handicrafts, performing traditional plays and music, holding local events and tours and ecotourism activities are offered. The physical location of the resort is also considered as a local eco-museum due to architectural style, and the organic materials used, interior design and local furniture is part of a touristic attraction. The most important principal that is paid attention to in such resorts is the participation of the local society in tourism activities (Hawkins, 2004: 219-244). Figure one shows the effective factors on tourism.
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Figure 1- effective factors on tourism

Theoretical basis
The tourism is formed in line with the initiation of modernization. Among this, tourism is not only considered as a vacation, trip, leisure, etc. but also as a major economic activity in the present century (ziari, 2014: 30). Nowadays, tourism has become one of the most important forces of altering the world and as the biggest industry in the world, has a crucial role in organized and vast people transportation, development process, exploiting recourses and its inevitable consequences on the land, economy, society and environment (ziaii, 2009). In the today’s world, tourism industry has a significant share in social and economic improvement of the rural areas for instance due to presence of rural areas in the Europe, until today tourism is an important and new method of employment and acquiring income which resulted in breaking the solitude of rural societies and more mobility. In fact, a small part of tourism is formed from rural tourism which has an important role in the economy of these areas. The most important goal of tourism development is social and economic development of touristic areas (Julia sharply, 2001). Tourism development especially in low developed countries is an effective factor in countering poverty and causes raise in different levels’ income in the society, reduction of unemployment and economic welfare and as a result improving the people’s living quality and increasing social welfare (ziari, 2014,26).

Tourism selected areas
The tourism selected areas are allocated to a geographical area in which a single or a collection of historical, environmental and cultural attractions exist that their existence is a motivation for travel and staying for the tourists (Ahmadi, 2009: 27). The selected tourism areas are sections in which a proximity of historical, cultural, religious and touristic attractions exist and are designated based on the four levels of international, national, provincial and local (shamai and mousavand, 2011:28). Each selected tourism area would contain leisure, welfare and cultural centers including hotels, restaurants, purchasing, creating and offering cultural handicrafts, artifacts, leisure products, sport products, parks and other touristic services (tavakoli and colleagues, 2010:80).

Ecotourism

In the late 20th century and consecutive to declaration of rural sustainable development, whispers from the term ecotourism have been heard. In the recent years, the definition of ecotourism has been constantly changed (bookley, 2009,4) and the most complete of those definitions which the WCU has proposed in the megan appleroad book, ecotourism, principles, experiences and policies, is: a responsible trip from the environmental point of view which is meant to enjoy the proportionate rarely natural areas (and any type of cultural characteristics available in the area from past until now) and leads to spreading the environment preserving. During this trip, the tourists would leave the least negative effects on natural resources and the local people are shared in the profit made from social-economic activities. The selectors of such trips prefer to have trips in the middle of natural areas which encloses them to the nature (appleroad, 2014:17).
Ecotourism is the most valuable branch of natural tourism which intends to have the most benefit for the environment and the local culture with leaving the least amount of negative influence (wood, 2002:7). This type of tourism is in contact with life and local people norms in addition to interaction with natural attractions which itself is interacting with natural attractions; on the other hand, natural tourism is a type of tourism which provides spectacular opportunities for rural development in most places around the globe (anabestani and colleagues, 2015:64). One of the main features of ecotourism is a significant attention to local societies alongside preserving the natural resources and their culture’s customs. In this manner, the development of ecotourism resorts is one of the most effective tools which in line with preserving and applying fundamental ecotourism principles, has a significant role in developing local societies and their participation in tourism matters (zipel, 1998:485).
Review of the literature
Abbaspour and colleagues (2016) have evaluated the medical capabilities of Tabriz in attracting foreign tourists. In this study, it was concluded that the human resources expertise, quality of hospitals, tourists’ satisfaction from equipment criteria had the most influence on attracting foreign tourists respectively and medical tourism management had the least influence due to lack of a united authority. Bahari and colleagues (2017) evaluated the structural relations of destination imagery, acknowledged value and satisfaction and loyalty of tourists in Tabriz. The results indicated that the mental image of destination had a meaningful and positive effect on the acknowledged value, tourism satisfaction and tourists’ loyalty. 
Lotfi and colleagues (2015) have reached this conclusion using the evaluation of people’s thoughts to the role of education in tendency to ecotourism entrepreneurship in the desert area of khoor and biabanak that between the ecotourism entrepreneurship development and the rate of education and acknowledgment lies a meaningful and positive correlation (direct) relation; based on this matter, with increasing the rate of education acknowledgment, the rate of ecotourism entrepreneurship would be also increased in the designated area.
Farajirad and ehsani (2011) have made a research with the title of evaluating the effects of khoosehsar ecotourism resorts on improving the living quality of the local society (with emphasis on the garme and shibderaz villages). The results of the study indicate that the presence of ecotourism resorts has led to improving the life quality of the designated area which this matter is one of the main features of ecotourism. The findings of the study indicate that the ecotourism development policies in Iran requires accuracy in building harmonious infrastructure with real requirements of ecotourism based on the sustainable development principles.
Rebecca and colleagues (2015) in a research named as evaluation of the role of ecotourism resorts on kenya’s sustainable tourism development have come this conclusion that the ecologists with increasing the acknowledgment of local societies and altering their and governmental authorities beliefs towards environment is effective in preserving the natural capabilities and tourism development and according to the tourism rush to natural areas, it is possible to prevent harm to these resorts through providing resort services.
Charmain and fong (2015) have photographed the hong kong geopark with visitors’ method. They asked the visitors to take pictures from the geological shapes on the earth during their visit to the geological legacy and their trip diary and get to know them. This matter caused the tourists to know that the geopark eventhough with existence of aesthetic and preserving elements, is always alongside geology and geomorphology and for distributing geological heritage and geographical perseverance it is needed to offer services in order to attract the tourists’ attention.
Bizwas and colleagues (2013) with evaluating the development of geo-tourism in the koochgajrat in India have come to this conclusion that for progress of geo-tourism activities in the kooch area which has rare geological heritages, it is needed to manufacture infrastructures that are near destruction in these areas unfortunately due to human activities.
Area under study

The Guilan rural heritage museum is located in an area equal to 260 acres in the Saravan forest park in the 18th kilometer through the road from Rasht to Tehran. This museum is the first eco-museum which has been created to introduce the history and culture and people’s lives in an open area. Within this museum, the lives, works, housing, handicrafts and numerous spaces which exist in a family area has been reconstructed and is on display. The preliminary studies phase has started since 2002. In May 2005, the first workshop of this design (cultural and architectural area of the sepid rood’s eastern plains) was initiated. Until now, six residential complexes including 14 structures related to the cultural and architectural area of the Guilan’s central plain has been reconstructed. Other complexes would be triggered gradually. In the second site of the museum, the motel complex with utilization of Guilan’s rural architecture is also designed. In designing the sites, separate locations is designated for traditional plays and games, breeding medicinal herbs and local trees, daily market, handicrafts workshop, tea gardens and rice fields, international rural architecture, children’s playground, traditional cafés and restaurants, leisure camps and architecture and anthropology institute.
Research methodology

The present study is applicable from the manner of goal and its data collection is based on integration of documentary and field study methods. The main source and basis of the data for analysis is the reviews of experts and professionals. According to the nature of the subject and review of the literature, it seemed that the main method of achieving a correct and applicable results is to use the subject’s professionals and experts’ reviews. Hence, the present study aims to solve the problem of identifying the rural heritage museum’s challenges through futuristic viewpoint. The aim of the present study is to determine the causal and effect relation between the main challenges of the tourism rural heritage museum and grading the explanatory executive approaches utilizing the DEMATEL and DELFI combined method and Shanon’s entropy.
Delfi Method

The methods used in the futuristic studies area includes a spectrum of quantitative to qualitative methods or a combination of the foretold. One of the most popular and applicable methods in this field is the Delfi method. The Delfi technique is one of group knowledge acquiring methods which is also applicable in decision making about qualitative problems. The Delfi technique is a structured process in order to collect data during consecutive rounds and eventually group consensus. One of the methods for achieving group knowledge is the Delfi (Imani jajromi, 2000 :35-39), which is process with anticipated structure that aids decision making through the survey, data collection and group consensus stages (kennedy, 2004:504-511). While most of the surveys are making the effort to answer the question what is?, the Delfi would answer what it could be/what it should be? (powell, 2003: 376-382).this method was conducted for the first time by darkley and helmerd in1950 for the round institute (fathi and ejaregah, 2002:128). This method collects the needed reviews in order to evaluate the beliefs and judgments of individuals and professional groups, without the necessity of people’s presence in a particular area using multi-staged questionnaire and making correlation among viewpoints. At the end of the collection, valuing, and viewpoint collection analysis process of individuals, the targeting basis would be set as program codification or decision making. The Delfi method is a solution in order to create a group correlation process in a manner that the foretold process allows the group including separate and independent parts to participate in solving complex problems (aliahmadi and daii, 1997:386).
Dematel Technique

This technique is one of the multi-criteria decision making methods based on couple comparison in order to extract the effective factors on a system from journalists’ judgment system and determines the intensity of the foretold relations’ influence as a numerical score. This method using relation clarification, aids to create a cause and effect structure instead of a direct structure among factors. (Cheng, Chen, Hsu & Hu and Tzeng, Chiang & Li, 2012: 98-102).
Structuring factors using the Dematel method

Among other applications of this technique we could mention problem solving processes. In the manner that with dividing factors in cause and effect groups format, it would cause the decision maker in a more suitable condition in order to acknowledge the relation between variables. This matter has caused a more recognition in the place of factors and the role they have in the counteractive influential flow (Xao and colleagues, 2005:210). The Dematel method is used for determining cause and effect relations among features which is useable in many fields (asgharpoor, 2009: 42).

Using the Delfi method in order to identify challenges and executive approaches of the rural heritage museum
Since the Delfi method could be a well responder for the research questions using data collection and analyzing experts’ reviews, is considered and chosen by researchers. The Delfi method is one of the qualitative methods which is used to achieve consensus in group decisions. In practice, the Delfi method is a series of questionnaires or consecutive periods with a controlled response which aims to reach a consensus opinion among a group of professional people about a particular subject (sarlak and colleagues, 2012:12). Normally, the Delfi procedure includes the main procedures as follows:

In the first stage, the research question is defined for the participants based on necessary features in the Delfi committee. Then the participation candidates are identified in this committee and are invited. This stage is finished by determining the committee members.
The second stage of Delfi method is specialized in Idea creation about the research’s topic. In this stage, the committee members offer their ideas about the related factors to the research topic. The researcher extracts the final list of related factors to the research topic using the ideas’ analysis and refining, omission of repeated items and application of similar vocabulary. In this stage, the members’ opinion may be requested to predetermined factors.
The combination of the Delfi committee of the present study is formed from the individuals that have expertise and knowledge about the research topic. When congruency exists among the committee members, the number of members is recommended to be 10 to 20 individuals. The Delfi committee members of the present study are 15 individuals who are selected as by the non-probability sampling method and a combination of oriented or judgmental and chained methods.

Determining the cause and effect relation among the known challenges using the Dematel method

In the second step, the mutual interdependencies of the foretold factors are discovered using the Dematel method and the hierarchy aamong the factors are identified due to the couple comparisons and journalists’ judgment. Thus, the levels of direct influence and interactions of qualitative challenges will eventually lead to choose cause and effects in the challenges. In the present study, decision making in uncertainty conditions would lead to proposing Dematel technique in a new situation. In a manner that according to the data interval nature, the Dematel method is proposed to facilitate the decision making in the uncertainty situation using language variables.
Phased Dematel method steps
Lin and Wu (2008) have proposed these steps for the Phased Dematel method.
First step: formation of experts group in order to collect group knowledge for problem solution.

Second step: determining evaluating criteria and also designing lingual scales: in this step, the factors and criteria of the research is identified using experts’ opinions.
The lingual scales being used in this method and the similar amounts are provided in table 1. The phase numbers used in this study is of triangular phase type.

Table1: lingual terms used and similar phase numbers
	Lingual terms
	Definite equivalent
	Triangular phase numbers

	No effect
	0
	(0.25,0,0)

	Very low effect
	1
	(0.5,0.25,0)

	Low effect
	2
	(0.75,0.5,0.25)

	High effect
	3
	(1,0.75,0.5)

	Very high effect
	4
	(1,1,0.75)


Third step: creating a phase matrix of primary direct relation with accumulating experts’ opinions.

For measuring the relation among criteria, we must put them in a square matrix and the experts are requested to compare them as couples and based on the rate of their influence. In this questionnaire, the experts will express their opinions based on table 2. Assuming the number of n criteria and p experts, we have p phase matrix, which any of them is similar to the opinions of each expert alongside triangular phase numbers as its elements.
Fourth step: normalizing the direct relation phase matrix.
Hence, the conversion of linear scale as the normalizing formula has been used in order to convert the criteria scales to comparable criteria.
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Fifth step: calculating the general relation phase matrix. In this step, firstly the opposite normal matrix has been calculated and then subtract it from matrix I and finally multiply the normal matrix in the outcome matrix.
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Sixth step: creating and analyzing the cause diagram.

For this purpose, we calculate the collection of each row’s elements (Di) and the collection of each column’s elements (Ri). Then we simply calculate the amounts of D+R and D-R. For drawing the cause diagram we should make these two amounts non-phased as the absolute Dematel method. In here for the Non-phase process of these two amounts we should use the CDCS method.
After inactivating the numbers, a Cartesian coordinate machine is drawn. In this machine, the longitudinal axis is showing D+R and the transverse axis is showing D-R.

Therefore, the longitudinal axis in the coordinate machine is the rate of influence and the desired factor in the system. In other terms, the more this axis exists for each factor, the more that factor has interaction with other factors in the system.

The transverse axis of the coordinate machine shows the influence power of each factor. Generally, if the amount for this factor is positive, it would be considered as a cause variable and if it is negative, it would be considered as an effect variable.
Weighing solutions with Shanon’s entropy method

Entropy is an important concept in social, physical and information theory sciences. When the data from a decision making matrix is completely determined, we could use the entropy method for evaluating the weightings. The idea of the foretold method is that the more distribution lies in amount of a criterion, that criterion is more important. Entropy in the information theory is an uncertainty criterion which is described by the probability distribution Pi.
Measuring this uncertainty (Ei) is described by Shanon as follows:
Ei = S(P1, P2 ,( , Pn ( = (k(in=1[Pi ( Ln pi ]

Equation 1:

K is a stable amount and is used in order for the Ei to be between zero and one. E is calculated from the probability distribution Pi based on statistical mechanism and its amount in case of equality of Pi with each other meaning () would be the maximum possible which is calculated as follows:
Equation 2: 

Equation 3: K is calculated as a stable amount as follows

The decision making matrix contains information that the entropy could be used as its criterion for evaluation. Assume that the decision making matrix is as follows
Table 2: opinions of decision makers about criteria

	criterion 

individuals
	C1
	C2
	…
	CN

	N1
	a11
	a12
	…
	a1n

	N2
	a21
	a22
	…
	a2n

	…
	
	
	…
	…

	NM
	am1
	am2
	…
	amn

	WJ
	W1
	W2
	…
	Wn


Aij: is the (i) individual’s opinion about the j criterion.

Using this matrix, Pij is calculated as follows:

Equation 4: 

And the j entropy of (Ej) is calculated as follows:
Equation 5:

The uncertainty or the deviation degree from the data collected for the j criterion asserts that how much is the related criterion has effective information for the decision maker. The amount of dj is calculated as follows:

Equation 6:

Then the weight amount of wj is calculated as follows: 

Equation 7:

If the decision maker has designated the certain weighting of (j for the j criterion, then the modified weight w(j is calculated as follows:

Equation 8:

· In this project, the determined weighting is not designated beforehand therefore, the calculation of the moderated weights is cancelled.

Research findings: 

The consensus challenges and cause and effect relation of challenges in Rural heritage museum.
First, using the Delfi results and consensus of participating panels’ experts’ opinions, the most important difficulties if the rural heritage museum was identified. The experts were in common acknowledgment of the 16 future difficulties of the rural heritage museum which is conducted in the table below. Each difficulty is introduced with a designated symbol and after using the experts’ opinion and DEMATEL phase model, the cause and effect relation of the rural heritage museum challenges is determined. In order to make brief, only the couple comparison table of challenges from the journalists has been included.
Table 3: consensus challenges from the experts’ view points
	Number
	Symbol
	Title

	1
	C1
	Lack of leisure and welfare equipment

	2
	C2
	Inappropriate distribution of tourism through the year

	3
	C3
	Lack of employed human resources’ education

	4
	C4
	Difficulties in assigning facilitations and loans

	5
	C5
	Local investors’ incognizant

	6
	C6
	Increase in social crimes with entrance of tourists

	7
	C7
	Laws and regulations

	8
	C8
	Lack of hospitality supervision

	9
	C9
	Lack of attention to ecotourism laws and principles

	10
	C10
	Cultural difference among locals and tourists

	11
	C11
	Lack of attention to sustainable tourism criteria in ecotourism resorts

	12
	C12
	Incorrect policy and decision making in ecotourism field

	13
	C13
	Lack of appropriate infrastructure 

	14
	C14
	Utilization of local investors

	15
	C15
	Waste recycling management and devastation of environment

	16
	C16
	Lack of integrated and efficient management of heritage museum


In the next stage, the importance of ( D̃i+R̃i) and the relation between (D̃i−R̃i) criteria was determined. If D̃i−R̃i>0 the related criterion would be effective and if D̃i−R̃i<0 the related criterion is effectible. Table 7 shows D̃i+R̃i and D̃i−R̃i. In other terms if the result is positive that factor belongs to the cause group and if the result is negative the factor belongs to effect group (Song & Cao, 2017).
Table 4: importance and effectivity of challenges (phase numbers)

	Criteria
	D̃i+R̃i
	D̃i−R̃i

	Criteria1
	0.14 , 2.89 , 3.11
	(2.26,0.15,2.56)

	Criteria2
	0.22 , 2 , 7
	(1.77,-1.01,1.34)

	Criteria3
	3 , 6.89 , 7.11
	(2.92,-0.21,2.18)

	Criteria4
	3 , 6.89 , 7.11
	(4.44,0.26,2.02)

	Criteria5
	0.14 , 0.13 , 0.20
	(2.10,0.01,2.11)

	Criteria6
	0.14 , 0.20 , 0.22
	(2.38,0.24,2.09)

	Criteria7
	0.22 , 0.23 , 1
	(1.89,-1.08,1.32)

	Criteria8
	0.14 , 0.22 , 3
	(2.36,0.93,2.68)

	Criteria9
	0.90 , 1.12 , 3
	(4.93,-0.66,1.42)

	Criteria10
	0.14 , 1 , 2
	(2.31,0.31,2.68)

	Criteria11
	2 , 3 , 7
	(2.03,-0.31,1.93)

	Criteria12
	 0.14 , 2.89 , 2.11
	(1.98,-0.08,2.80)

	Criteria13
	0.22 , 2 , 7
	(3.21,-0.42,2.27)

	Criteria14
	3 , 6.89 , 7.11
	(1.82,0.13,2.20)

	Criteria15
	 3 , 6.89 , 7.11
	(2.89,0.63,2.22)

	Criteria16
	 0.14 , 0.13 , 0.20
	(2.27,1.17,3.93)


Table 5 shows the de-phased numbers of table 4.
Table 5: importance and effectivity of challenges (absolute numbers)
	Criteria
	(D̃i+R̃i)def
	(D̃i−R̃i)def

	Criteria1
	3.78
	-0.08

	Criteria2
	3.35
	-1.06

	Criteria3
	3.05
	-0.34

	Criteria4
	4.51
	0.37

	Criteria5
	5.24
	-1.13

	Criteria6
	3.69
	0.26

	Criteria7
	3.42
	0.04

	Criteria8
	3.26
	0.18

	Criteria9
	3.33
	-0.81

	Criteria10
	3.19
	0.65

	Criteria11
	4.04
	-0.63

	Criteria12
	3.83
	0.15

	Criteria13
	3.47
	-0.55

	Criteria14
	2.09
	0.27

	Criteria15
	4.34
	0.78

	Criteria16
	3.41
	1.43


Table 6: prioritizing challenges based on cause and effect relations
The causal relations among factors utilizing the DEMATEL phase method among the 16 known challenges have been put in the causal challenges group and are absolutely among the effective challenges which are as follows: unintegrated and efficient management of heritage museum (1.43), waste recycling management and natural inhabitant destruction (0.78), cultural difference among tourists and local inhabitants (0.65), hardship in assigning facilitations and bank loans (0.37), utilization of nonlocal investors (0.27), increase in social crimes and criminal acts with entrance of tourists (0.26), lack of hospitality supervision (0.18), incorrect decisions and policy makings in the ecotourism field (0.15), and regulations (0.04).
The final results indicate that the following factors are considered in the effect group and are absolutely from the effectible challenges: lack of leisure and welfare equipment (-0.08), lack of employed human resources’ education (-0.34), lack of appropriate infrastructures (-0.55), lack of attention to sustainable tourism criteria in ecotourism resorts (-0.63), lack of ecotourism regulation consideration (-0.81), inappropriate distribution of tourists in different seasons (-1.06), and local investors’ lack of knowledge (-1.13).
The results from the table and diagram shows that the lack of integrated and efficient management of heritage museum (C16) with the most amount shows that this challenge with the amount of D-R (1.43) is the most influential challenge. In other terms, it underlies other challenges.
As the amount of D-R of influential challenges be higher, its inclusion domain would increase on effectible challenges and its appropriate management of that effect would have a better and more control on other challenges. This means that the concluded grading is an appropriate guide for tourism planning and tourism heritage museum challenges which designates the effective challenges with higher scores.
Strategies with entropy

Eventually, using the Delfi results and participating panels’ experts’ consensus the most important strategies from the hardships of rural heritage museum was identified that the experts have had consensus on 10 strategies in order to solve rural heritage museum which is explained in the table below. Each strategy is introduced with a symbol and are then are weighed using experts’ opinions and Shanon’s entropy weighing model. The strategies generally including efficient and integrated management establishment and planning, planning with participation of local people in the area, conducting a general tourism plan with modern approaches and conducting a strategic plan for the rural heritage museum according to the present status or as a position including creating limitations for polluting factories, conducting and designing a construction patter according to the local identity and features, organizing and improving the tourism services and creating limitation for expanding anomalies.
Table 7: consensus strategies from experts’ viewpoints

	Row
	Strategies
	Symbol

	1
	Limitations for polluting companies
	S

	2
	Conducting and designing construction patter according to local identity and features
	S

	3
	Organizing and improving tourism service providing
	S

	4
	Efficient and integrated management establishment and planning
	S

	5
	Necessity of project evaluation prior execution by experts
	S

	6
	Planning with local people’s participation
	S

	7
	Conducting survey plans with environment perseverance approach
	S

	8
	Creating limitations for anomaly expansion
	S

	9
	Conducting a general tourism plan with tourism development approaches
	S

	10
	Conducting strategic plan for the rural heritage museum
	S


Table 9 and figure 3 show the final weighting of strategies with shanon’s entropy. As the final results show, the strategies S4, 9 and S10 have the most importance from the experts’ viewpoint. Efficient and integrated planning and management establishment and planning with local people’s participation, conducting strategic plan of the rural heritage museum, conducting general tourism plan with tourism development approaches, creating limitations for expanding anomalies and the necessity of project evaluation before execution by experts are the six main strategies in experts’ and professionals’ viewpoints. The purpose of these programs and strategies is also the influence of ecotourism resorts throughout the country in terms of rural employment, return of immigrants to the desert rural areas and preserving the environment and revival of local customs and traditions and eventually preserving the tangible and intangible legacy of the country.

Table 8: final weightings of consensus strategies from the experts’ viewpoints
	Row
	Strategies
	Entropy amount
	Unreliability amount
	Strategy weight
	Grade

	1
	S4
	0.887
	0.023
	0.149
	1

	2
	S6
	0.89
	0.02
	0.155
	3

	3
	S10
	0.981
	0.01
	0.114
	4

	4
	S9
	0.981
	0.01
	0.099
	5

	5
	S8
	0.897
	0.009
	0.096
	7

	6
	S5
	0.897
	0.002
	0.045
	10

	7
	S7
	0.897
	0.004
	0.042
	11

	8
	S1
	0.898
	0.003
	0.033
	13

	9
	S2
	0.899
	0.002
	0.025
	14

	10
	S3
	0.989
	0.002
	0.009
	15


Conclusion 
Tourism environment is a destination of total tourism products which is a combination of resources and services. The resources sustain the primary attraction which the destination has for tourists while the services are offered to make possible the visits or extend it since tourism is one of the pioneers and growing parts among service activities in the international level. Therefore, services have an important role in these activities. Mechanization of urban life and problems and difficulties derived from it has caused the people to have the tendency of using natural and local spaces which is adapted to their culture and geography. Most villages especially the ones acquiring various tourism landscapes witness the presence of tourists in weekends and holidays who tend to spend their time in villages’ peaceful atmosphere which is closer to human nature apart from the sounds of the urban life. The presence of tourists in these types of villages is a pleasurable opportunity to increase the resorts’ service level and form the development basis through tourism economy in addition to providing their required services; of course the atmosphere should be managed so that the least harm would be done to environment and have their sustainable growth alongside it. In the present study, the challenges and strategies related to the Guilan rural heritage museum difficulties have been evaluated and commented, the results are as follows. the lack of unintegrated and efficient management of heritage museum (1.43), waste recycling management and natural inhabitant destruction (0.78), cultural difference among tourists and local inhabitants (0.65), hardship in assigning facilitations and bank loans (0.37), utilization of nonlocal investors (0.27), increase in social crimes and criminal acts with entrance of tourists (0.26), lack of hospitality supervision (0.18), incorrect decisions and policy makings in the ecotourism field (0.15), and regulations (0.04) are considered in causal group and are definitely among the influential challenges. The final results indicate that the following factors are considered in the effect group and are absolutely from the effectible challenges: lack of leisure and welfare equipment (-0.08), lack of employed human resources’ education (-0.34), lack of appropriate infrastructures (-0.55), lack of attention to sustainable tourism criteria in ecotourism resorts (-0.63), lack of ecotourism regulation consideration (-0.81), inappropriate distribution of tourists in different seasons (-1.06), and local investors’ lack of knowledge (-1.13) challenges are considered in the effect group and are definitely the impressible challenges. The strategies are as follows:  Efficient and integrated planning and management establishment and planning with local people’s participation, conducting strategic plan of the rural heritage museum, conducting general tourism plan with tourism development approaches, creating limitations for expanding anomalies and the necessity of project evaluation before execution by experts are the six main strategies in experts’ and professionals’ viewpoints.
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