[ wtigenipuiicdticys [

olo,l 8w e
Lmd‘ adllae ¢ l2ols,l 8 L g.uT .
ol Dlog e 5l (cw 48 dgd ®
g i g olo,ls sliwl Olids> o oS0 e
ek @By )90 a5 g (s
(WBS) 655, ,5 oSl lislos dugs ®
st bl (59, p (5, caLlS
0joy Flo g ®
(CBS) aujo el sl ags @
(Cash Flow) Xuuss slool,> cwyp®
lan;e o (Cash IN) laowl,s jleel o9,
(Cash Out)
aibalo slo 055
N9y Sp3 9 059n wlale slo b)l5 apse
oges abewg ol (S3leygan g 059 B i
ol e
920 s ©
Sly 5L 9,50 sojgme ol g 33 (6, K0
o592 Saiallad ol

[a,e,n@méuﬁlg/uguum

(DCC)

Olejbo Glogelmns (095 4z )b Y

5 oian slocalled & e Cunydl o ¥
é"L“" Px U)Ua-’ pAe

Soaso b (Jle obewl ollas pae -

(Lesson Learned)
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SUPOL PP TECHNOLOGY
PROPYLENE POLYMERIZATION PROCESS
LIMITED LICENSE AGREEMENT
(No: HLET-18B02-04A2)
AMONG
HIRSA POLYMER SAHAND COMPANY (LICENSEE)
AND
HUALU ENGINEERING & TECHNOLOGY CO., LTD. (EPCC CONTRACTOR)
AND
BEIJING SCIENPARK CHEMICAL ENGINEERING CO., LTD.
(LICENSOR)
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Activities
+ Layout: Classic Schedule Layout Fitter: All Activiies
Activiy D Activity Name Planned Duration Remaining| A Qtr 2, 2024 Qtr 3, 2024 Qtr 4 2024
Duration Apr \ Way ‘ Jun Jul l Aug ‘ Sep Oct ‘ Nov \
- ‘ 23153.EPC EPCC 950d 6.00h 950d 6.00h
-/ By 23153EPC.2 Engineering 505 L

¥ un2d, ZNSIEFCZT PP Plant

-

B 2153.EPC.21 PP Plant

B[ 2153EPC.2.11 Detailed Engineering o %] ¥ 20Jun24, 25IEPC21.1 Detaied Engheering
@ 23153 Provide Vendor Documents by Suppliet far PP NonLLI Equ 0d 0d | LIEquipment,
W 23153 Provide Vendor Documents by Supplier for PP LLI and Criic 0d (d
@ 23153 Provide Vendor Documents by Supplier for PP Instiument £/ 0d 0d | dor Documents by Suppler for PP Ingtument E quipment,
@ 23153 Other IFC Drawings(Electc, Inshument, Telecom,FF HVAV & 424 424 ;H:g‘*ﬂther\FEDlawwngs[Electlic,Insllument,Telecom,:F,HVAV.etc]
@ 23153 lssue Preliminary Plot Plan 554 5.00h 554 5.00k !
@ 23153 lssue PHDALine ListhTiesin List 3d 36d
@ 23153 lssue Matenal Reguistions of LLI and Crtical E quipment 21d 21 i
W 23153 Issue Matenal Requistion (Bulk Matenid] 21d 21 o] [lssug Material Requisition (Bulk Material
@ 23153 lssue Main Upper Structure Drawings 1d 1d ; ] JssuefMain Upper Stucture Drawings
& 23153 [ssue Main Piling Drawings 3d 3d
@ 23153 Issue Main Foundation Diawings 65 §5d  oundaion Drawings
@ 23153 Issue lsometic Diawings 30d 30d il _‘\’_\ssuelsomellic Drawings
& 23153 Issue Eouioment Lavout Drawhos Jid Y
{ b2 {

General | Status I Resources | Predecessors |Succes&nrs |

Activty [23153-PP-P-1060 Issue I8 and PO of St Sircture Proec

Original 424 [~ Started 01-Apr-24 .| Ourston % \ 0% | Budgeted

Actual 0d [~ Finished f12-Hay-2¢ .| Suspend \ || Actl
Remaining 4 Exp Finish | J Resume ‘ J Remaining

Constraints

Toal Fioat [ oerom | Py [<None > v| secondary [< None> -
Free Float Y Date I | Date I _l

Duration Status v Labor Ur

At Complete 44 At Comple
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